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REPORT STRUCTURE 
 
This report is meant to provide a summary overview the accomplishments of our network and define the tasks and 
goals that remain un-done. 
 
The concision is intended to honour your time and participation, and to guide collective action and deliverables. 
We encourage you to review the report in entirety, or just the parts that apply to you. 
This report provides: 
 

• An overview our governance structure, committees, and processes 
• Is arranged topically by committee for focus 

o Defines short, medium, and long-term goals of each committee 
• Provides a high-level assessment of outcomes from 2020-2022 
• Provides insight into the Networks' existing go-forward ideas 2022 - 2024 
• Invites you to bring forward fresh ideas, comments, and suggestions 

 
 
 
 
 
 
 
 



 
 

 

 
EXECUTIVE SUMMARY 

 
THE PAST TWO YEARS 
 
On January 8th, 2020, Mount Waddington Health Network Partners met to define our strategic plan from 2020 
through 2022. Our strategic plan is developed to guide collective action, define priorities, and help us achieve 
goals that better the health of people in the Mount Waddington Region and Kwakwaka'waka Territories. As a 
network representing diverse people and many perspectives, our strategic plan is linked to our governance model, 
and is designed to facilitate consensus. 
 
We aim to approach our work with a trauma-informed lens and we acknowledge we are often working through 
some of the most challenging subject matters in our communities. We embody values of cultural humility and 
recognize we are on a journey where we have much to learn. We are humbled by the understanding, passion, and 
commitment of all those who participate and lend a voice to these discussions. 
 
When we started the 2020 strategic plan COVID 19 was not a reality in our communities, but that quickly changed. 
The Health Network like so many other organizations paused regular work on order to evaluate the emerging 
circumstances. We became actively involved in the region’s Emergency Operations Committee, providing a link 
between our grassroots partners on the ground and local leadership. Many of our network plans and meetings 
were modified to meet the needs of our partners, and despite all this upset our partners showed amazing resiliency 
and as they were able they were back at our table continueing to push forward towards a the collective vision of 
better community health. 
 

WHAT WE HAVE ACHIEVED TOGETHER 
 
This document is intended to give new partners a background on the network systems and it also defines the goals 
and reflect on the outcomes of our 2020 - 2022 plan. Further, it summarizes the ongoing discussions of our 
committees, and indicated in general terms where we may build on our efforts of the past two years and 
operationalize some of our strategies.  
 
We invite you to openly share opinions, ideas, and feedback in this process. Please feel free to engage as you are 
able, on the topics that interest you. 
 
Gilakas'la. Thank you. 
 

HIGHLIGHTS 
Mount Waddington Substance Use and Recovery Plan 2021 

Mount Waddington Housing Strategy 2019 
Mount Waddington Housing Needs Assessment 2020 

Homelessness and Housing Security Needs Assessment 
Senior’s Housing Survey 

Update to the Food Atlas 
Further connection with the Community Response Network 

 



 
 

 

STRATEGIC PLANNING PROCESS & TIMELINE 
 

1. Review of 2020 -2022 Strategic Plan and Outcomes 
2. Friday January 14th – 17th  Focused Engagement & Feedback Sessions 

3. Wednesday January 19th Strategic Planning Session 
4. January 19th  – January 28th Feedback & Input 

5. February 2nd, Review Draft Plan  
 

 
ABOUT US: THE MOUNT WADDINGTON HEALTH NETWORK 

 
 
VISION 

 
“Healthy People, Healthy Communities.” 
 

MISSION  Use our collective knowledge and good will to improve the health status of Mount 
Waddington area residents and reduce or eliminate health inequities for all people. 
 

VALUES We value inclusion, diversity, fairness, collaboration, time, and transparency. 
In gathering, we strive to provide a positive, universally respectful, culturally safe 
environment. 
 

 
 
THE HEALTH NETWORK STORY: OUR HISTORY 
 
The Mount Waddington Health Network (MWHN) was founded 19 years ago under the guidance of Island Health 
and is the oldest Health Network on Vancouver Island. Our Network is constituted of local and provincial partners 
in health care, Mount Waddington area communities, local First Nations, communities, non-profit organizations, 
and volunteers. All these participants make extensive in-kind contributions in time, resources, and knowledge 
sharing. Island Health provides our annual core funding and guides our mandate to support preventative action 
with the goal to keep people healthy and out of acute care. 
 

 
 

- Desmond Tutu                  



 
 

 

 
THE KEY DETERMINANTS OF HEALTH 

 
The key determinants of health are the broad range of personal, social, economic, and environmental factors that 
determine individual and population health. They frame much of the work we do and we try to keep them front of 
mind and ensure each of these determinants has the ability to be represented or reflected in our committees. 
 
Health Canada has defined the 12 key determinants of health as: 
 
1.  Income & social status 
2.  Employment & working conditions 
3.  Education & literacy 
4.  Childhood experiences 
5.  Physical environments 
6.  Social supports & coping skills 
7.  Healthy behaviours 
8.  Access to health services 
9.  Biology & genetic endowment 
10.  Gender 
11.  Culture 
12. Race & Racism 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 

 
OUR COLLECTIVE STRATEGY 
 
The MWHN is divided into committees to optimize participants time and focus the energy of participants into 
actions and discussion related to their relevant areas of expertise. Time is valuable, and we work to set agendas 
that are goal oriented.  
 
 
Committees meet regularly to discuss issues, strategize solutions, and develop projects relating to the key 
determinants of health with the goal of supporting health people, and healthy communities. 
 
 
 

 
 

 
 
STRATEGIC DECISION MAKING 
 
It’s important to understand the justification in decision making. From a high level when we decide to act on a 
strategic item or emergent opportunity, we consider the following points:  
Priority action items are determined by: 
 

• NEED - the degree of need demonstrated in communities, and the consequence of inaction 
• MAXIMUM IMPACT - the ability to gather partners, share a vision, and impact as many people in as 

many communities as possible 
• OPPORTUNITIES & TIMING - the will of Government and funders to financially partner and support any 

given initiative (if required) 
• TIME REQUIREMENTS – Partner, volunteer and network time and resources 
• TIMELINE - Short-, medium- and long-term goals that maybe associated with any proposed collective 

action 
• GOVERNANCE – Committees’ ability to complete tasks 



 
 

 

• EQUITY – Who will benefit, and who will not? 
GOVERNANCE: HOW WE ARE ORGANIZED 

 
Each committee has a chair who takes a lead position in the committee and reports the activity of the committee to 
the Table of Partners (TOP) monthly or on an as needed basis. Committees are open to everyone.  
 
The committees and TOP decide on the priority actions of the various committees against our strategic decision-
making framework and an equity lens. The TOP supports each committee in their actions by agreeing on allocation 
of funds and resources. This is done by discussion and reaching a majority consensus.   
 
An executive committee works with the coordinator and tracks fiduciary and other contractual responsibilities. 
 

 

 
 
 
 
 
 
 
 
 
 
 

 



 
 

 

PARTNERSHIPS AND PERSPECTIVES 

 



 
 

 

EXECUTIVE COMMITTEE 
 
GOVERNANCE AND LEADERSHIP 
 

• Elections for the Executive Committee are done at the Table of Partners Meeting following the finalization 
of the Strategic Plan.  

• Optimally, the executive is comprised of committed individuals with a demonstrated understanding of the 
MWHN Governance structure and priorities. The Executive is elected by the Table of Partners. 

• Executive Committee Terms are two years in length and are linked to the strategic planning process. 
• The executive is required to meet for one hour monthly or as needed to discuss items arising. 
• The Co-Chairs are available to the coordinator to help guide operational decisions. 

 
 

 
 
 
DUTIES OF THE MWHN EXECUTIVE COMMITTEE: 

• 1.  Provide governance oversight for the MWHN committees and TOP 
• 2.  Approve and/or develop the agenda for the TOP meetings 
• 3.  Act as the MWHN financial signing authority 
• 4.  Review and bring forward the annual budget to the TOP 
• 5.  Address business that arises between scheduled TOP meetings 
• 6.  Review and provide recommendations to the TOP regarding all contracts and expenditures 
• 7.  Provide monthly oversight and an annual performance review of the coordinator position 
• 8. Support the Coordinator in the demands of their role 
• 9.  Provide monthly written reports to the TOP 
• 10.  Meet monthly or as needed to facilitate the executive role 



 
 

 

WELLNESS FIRST COMMITTEE 
 

 
 

VISION, MISSION, AND VALUES OF WELLNESS FIRST COMMITTEE 
 
1. Vision: Healthy people, healthy communities. 
2. Mission: Work to reduce the instances of harm to people impacted by health inequities, addictions, 

housing insecurity, and access to transportation services 
3. Values: Respect, inclusion, diversity, lived experience, focus 
 
 
GOALS OF THE 2020 – 2022 WELLNESS FIRST COMMITTEE 
 
Short Term Goals: 

• Housing Coalition operational 
• Transportation study complete 
• Update of the 2012 Addiction and Recovery Services Plan started 
• A poverty reduction and work-support initiative outlined and started 

 
Medium Term Goals: 

• Social housing start in the region 
• Support and grow the VTN in cooperation with community partners 
• Reduce the unemployment and poverty rate by promotion of job skills and available supports 

 
Long Term Goals: 

• Reduce the instances of addiction and substance use 
• Reduce the number of people accessing acute care 
• Provide leadership and guidance to communities looking to work to solve issues around mental health, 

substance use, and access to food, shelter, hygiene, and water. 



 
 

 

WELLNESS FIRST 
ACTION PLAN 2020 – 2022: OUR FINDINGS AND RESULTS 

 
Wellness First is our most active committee and addressed major issues in the region such as housing, substance 
use, homelessness, managed alcohol consumption programs, and other innovations in integrated community care. 
The service providers and community leaders supporting this committee have grassroots understanding of the 
most critical issues and the interplay between systems and people.  
 
In addition to working on our primary goals, this committee also discussed and strategized around other topics 
such poverty reduction, transportation needs and barriers, mental health issues, and systemic issues that continue 
to impact the lives of the most underserved and at-risk people in the community.  
 
GOAL 2020 - 2022 2020 ACTION PLAN 
“Housing Coalition – make operational” 
 

• Launch communications platform and complete 
web-based listing of organizations, governments 
and people involved in the housing sector. 

 
OUTCOMES AND FINDINGS 
2019 Housing Strategy  

- Download here: https://www.mwhn.ca/post/mwhn-strategic-planning-2022-2024 
2020 Regional Housing Needs Assessment  

- Download here: https://www.mwhn.ca/post/mwhn-strategic-planning-2022-2024 
2021 Homelessness and Housing Security Assessment  

- Download here: https://www.mwhn.ca/post/mwhn-strategic-planning-2022-2024 
 

There is agreement in principle from North Island Communities and the Regional District to fund a part time 
coordinator for a housing coalition. This occurred after extensive discussions with all communities through the 
Regional District board. 
 
Housing has been a dynamic conversation, and the goals for this have changed as we gathered more research 
and a greater understanding of the barriers to meeting housing needs in the region. The Housing Coalition 
remains our number one regional goal and is the tool required to eliminate work redundancies and provide 
external funders with the surety they need in streamline engagement. 
 
Our work on estimate housing needs and homelessness includes a detailed methodology, report, key learnings, 
and a template for other rural communities to follow in their efforts to understand the depth of these issues.  
 
Suggested Actions for 2022 – 2024: 
Form Housing Coalition: 

- The primary goal of the housing coalition is to complete the action points in the 2019 Housing Strategy 
and needs assessment.  

- This work is planned for moving forward in January and February of 2022. Capacity and time are 
required to ensure optimized, strategic efforts.  



 
 

 

- The Health Network currently holds most of this information and is supportive of increasing specific 
capacity to deal with one of the region’s largest problems that impacts all people. We have a proposed 
framework, budget, scope and timeline for project launch. 
 

GOAL 2020 – 2022 2020 ACTION PLAN 
Transportation needs assessment complete 
 

• Determine actionable methods to overcome the 
barriers that are holding the study back from 
completion 

• Advocate for the recommendations found in the 
study by increased engagement in the 
Transportation Advisory committee and 
community transportation stakeholders 

OUTCOMES AND FINDINGS 
2019 Transportation Needs Assessment – Download here: https://www.mwhn.ca/post/mwhn-strategic-planning-
2022-2024 
 
We have a high-level Transportation Needs document to guide future work in this area. 
Transportation issues are an enormous one barrier for rural communities and people in accessing health care. 
This is an issue impacting the most vulnerable in community. Transportation is a hidden cost of rural health care 
that is shouldered by individual people. 

• The Health Network did an assessment of the situation and created a high-level findings document.  
o We have ongoing participation with the Transportation Advisory Committee (TAC) at the RDMW 
o We support the Volunteer Transportation Network (VTN) and keep regular communication with 

PW Transit staff to understand logistical public transit concerns and status 
o We held a seminar on Transportation and heard from Wheels for Wellness and learned about the 

contractual services provided to the region 
o We engaged with the Passenger Transportation Board on the segmentation of the public bus 

service on Vancouver Island. We were disappointed to see the less profitable routes shaved off 
the island-wide service contract as a whole and view this decision as an inequity to rural 
communities. The Coastal Health Networks across the Island in all jurisdictions agree.  

o Regionally the Public Transit System is found to be underutilized, particularly among commuters 
between communities.  

o The Regional District supported VTN is a unique model in the province, and we would like to see 
a business plan developed for this to establish longevity and clear goals and performance 
matrixes.  

§ We also want to ensure that we are not working at cross purposes with Transit and 
compromising Handy Dart or enhanced paratransit services that may be funded through 
other avenues.  

 
Suggestion Actions for 2022 - 2024:  

- Review the summary work on Transportation 
- Increase participation on Regional Transportation Advisory Committee and consider the scope of the 

TAC in context with grassroots needs and our goals 



 
 

 

- Assess contractual obligations and service delivery parameters between public and private bodies (for 
instance health related transportation services) and develop community-based recommendations for 
medium- and long-term planning. 

- Advocate for long-term, equitable, streamlined Transportation solutions and address the needs of youth, 
seniors, Indigenous and underserved people 

 
GOAL 2020 - 2022 2020 ACTION PLAN 
Update of the 2012 Addiction and Recovery Services 
Plan 
 

• Re-post the RFP 
• Do more outreach to public health bodies to find 

a proponent 
• Consider increasing the budget 

 
OUTCOMES AND FINDINGS 
Substance Use and Recovery Services Strategy 2021  

- Download here: https://www.mwhn.ca/post/mwhn-strategic-planning-2022-2024 
 

We have an updated Substance Use and Recovery Services Plan for the region 
• This was a challenging and meaningful process for people in our region. 
• It built on the Network’s 2012 Addiction and Recovery Services Plan, which created meaningful change 

in our community-wide approach to service provision for the most vulnerable 
• From a grassroots perspective the document is reported to be very much in line with the realities of 

current service delivery and offers concrete goals that will support healthy living. 
 
Suggested Actions for 2022 - 2024: 
We are building on this work and finding operational capacity to support the recommendations  

- This planning exercise brings together key community partners.  
- The success of this will depend heavily on knowledge of systems, capacity, and opportunity.  
- Advocacy from all levels of Government for funding will promote this innovative and community-centred 

work.  
 
GOAL 2020 - 2022 ACTION PLAN 
Create a poverty reduction, education, work and 
employment related-support strategy 
 

• Engage with North Island Employment 
Foundation Society (NIEFS), North Vancouver 
Island Aborigial Training Society (NVIATS), North 
Island College (NIC), School District 85 (SD85), 
CFMW Island Health and Community Service 
organizations to develop a regional strategy to 
reach and mentor youth and vulnerable adults 
into healthy job environments 

 
OUTCOMES AND FINDINGS 
The Federal Government supports a half-time position related to ‘Poverty Reduction’ in the region based out of 
Port Hardy. This is one of seven such positions in the Province.  
 
Port Hardy received funding for a Poverty Reduction Strategy, and that work is currently underway.  



 
 

 

Suggested Actions for 2022 – 2024 
- Exploring how we engage with the Federal Poverty Reduction model and the opportunities available to 

us from the Federal Government is a key action item. Working with the Poverty Reduction Coordinator is 
essential. 

- Support the work of Port Hardy and look to duplicate those localized efforts into a greater regional 
strategy 

o Many other communities have gone through Poverty Reduction processes – we can save time 
and money by piggybacking on many of those universal findings, and customize our reports and 
strategies on a local, operational level. 

- Work with EdDev and Educational institutions to integrate key Social Development Goals (SDG’s) into 
ongoing regional planning 

 
 
OTHER OUTCOMES:  
 
The Health Network provided financial support for two integral community service providers to visit Ambrose 
House in Edmonton, where there is a working Managed Alcohol Consumption Program. We worked extensively in 
community to share the strengths of this model of care and are in full support of the efforts undertaken by the lead 
agency within the Gwa’sala Naxwaxda’wa Nations Health and Family Services and the now operational Gwa'dzi 
Managed Alcohol Program (GMAP) 
 
 
MAP is a harm reduction strategy that may reduce consumption of alcohol and non-beverage alcohol resulting 
in fewer Emergency Department visits and hospital admissions while improving the health of individuals who are 
suffering from alcohol use disorder. MAPs are also useful for patients who are at risk for seizures and over-
intoxication.  
 
Managed alcohol (MA) offers healthcare practitioners an opportunity to form a therapeutic relationship with 
patients who might have had past negative healthcare experiences.  
 
Goals of Providing Managed Alcohol  

• Prevent withdrawal,  
• Maintain or reduce alcohol in-take,  
• Reduce non-beverage alcohol consumption,  
• Reduce health risks and other harms, and  
• Promote safer use through harm reduction education and self-management.  

 
1. Focus is on harm reduction, peer, self-management, and education on safer drinking  
2. Low barrier to prevent harms and increase ability of individuals to stay at home and isolate  
3. Ideal for chronic daily users who are low to mild/moderate risk for complicated withdrawal and are able 

to self-manage their consumption 
 
Retrieved from https://www.gwanaknations.ca/health-family-services/ 
 
 



 
 

 

SENIOR ELDERS BETTER LIVING ADVISORY COMMITTEE (SEBLAC) 
 

 
 

VISION, MISSION, AND VALUES OF THE COMMITTEE: 
 

1. Vision: Healthy, happy, aging and easy access to care. 
2. Mission: Connect seniors to community and care. 
3. Values: Inclusion, Socialization, Respect. 
 
 
GOALS OF THE 2020 – 2022 SEBLAC COMMITTEE 
Short Term Goals: 

• Increase participation at SEBLAC to include elders and more community senior’s groups. 
• Work with SEBLAC to best understand and implement a governance strategy that works for the 

SEBLAC participants in accordance with the goals of the MWHN 
• Create a regional communication strategy to communicate on health services, care options, housing, 

transportation, socialization options and more. 
 
Medium Term Goals: 

• Work with communities on their seniors aging-in-place plans. 
• Formalize a community path to communicate about seniors care Aka a “communication tree.” 

 
Long Term Goals: 

• Increase group safety of seniors in the region 
• Support aging-in-place programs 
• Have SEBLAC function as the regional senior’s communication network 



 
 

 

SEBLAC ACTION PLAN 2020 – 2022: OUR FINDINGS & RESULTS 
 
COVID impacted SEBLAC’s ability to get together in person. Limited numbers of seniors were able to participate in 
online forums and discussions. 
 
On inquiry, the ability or inability of seniors to participate in virtual forums had various reasons, including 
affordability, access to technology, ethical, emotional and/or philosophical considerations. Support and alternative 
manners of connection were offered to all participants, and many were declined. Through COVID each community 
was able to step forward with options to support seniors and technology use, but the missing piece is mentorship 
and program consistency. 
 
Overall seniors herald the importance of personal connection, choice, dignity, and control in the lives of seniors. 
 
GOAL 2020 - 2022 2020 ACTION PLAN 
Increase participation at SEBLAC to include 
elders and more community senior’s groups. 

• Create a senior’s organization directory and mailing 
list for the region 

• Re-establish key community contacts 
OUTCOMES AND FINDINGS 
Seniors Networking Database:  

Access here - 
https://docs.google.com/spreadsheets/d/1VZGr3ZDNV5ktjbkpNUvfLjASrq0oYfoy_EnZvnPb1G8/edit?usp
=sharing 

We created a database of contacts in each community. 
• This project is ‘step one’ in reconnecting with seniors in the region. We created a google list that needs 

annual updating 
• This supports future hard-copy distribution of information, (as needed) 
• In our inquiry, we found that many centres and various service facilities throughout the region have 

comprehensive resource guides and information at them, both hard copy and electronically. Information 
about services is readily available. This conflicts with a primary issue reported by seniors, which is “a lack 
of understanding and access to information that supports them.” Inquiry into this circumstance 
confirmed the predominant issue in rural seniors accessing and understanding information is not the 
availability of information, it is the method of sharing of information, socialization, and interpersonal 
supports.  
 

Suggested Actions for 2022 - 2024 
- Infrastructure and staff with available time to provide support to seniors in systems navigation and care is 

the missing link. 
- Each community could use a seniors’ liaison to help them navigate systems. 

- This person could work under any number of NGO’s or through Island Health to engage with and 
support seniors in basic health service and life-support access 

 
 
 
 
 



 
 

 

GOAL 2020 - 2022 2020 ACTION PLAN 
Work with SEBLAC to best understand and 
implement a governance strategy that works for 
the SEBLAC participants and in accordance with 
the goals of the MWHN 

• Coordinator works with existing committee on new 
terms of reference and volunteer structure 

OUTCOMES AND FINDINGS 
We found there was no substitute for in-person meetings.  

• Our findings after two years: to feel successful and effective this committee requires the same goals 
setting matrix as the other committees, but without without face-to-face connection of regional partners 
there is isolation in the model and participants feel unsatisfied. 

 
Seniors want in-person or over the phone connection and support.  

• This support is best seen through various seniors’ clubs and societies in the region who offer personal 
social support. These organizations face a chronic lack of core funding.  

 
Social media campaigns or web campaigns are not what the seniors ask for in support of primary care 
information, and a print material campaign is redundant based on our inquiry. There are many agencies and 
Government departments that provide printed material detailing access to services in the region.  
 
Suggested Actions for 2022 – 2024 

- Despite changing circumstances, find capacity to support in-person meetings of seniors on a regular 
basis 

- Set simple, achievable goals for the SEBLAC committee 
- Foster communication and knowledge sharing between regionally strong seniors’ organizations and 

underutilized or stagnant seniors’ groups 
- Focus on Seniors transitional housing options 

 
GOAL 2020 - 2022 2020 ACTION PLAN 
Create a regional communication strategy to 
spread information on health services, care 
options, housing, transportation, socialization 
options and more. 

• Using the information from the mailing list, 
brainstorm and complete the communication 
strategy 

OUTCOMES AND FINDINGS 
•  Ongoing 

 
 
 
 
 
 
 
 
 
 
 



 
 

 

CHILD & YOUTH COMMITTEE 
 

 
 

VISION, MISSION, AND VALUES OF THE CHILD & YOUTH COMMITTEE: 
 
1. Vision: Healthy youth and children growing into healthy adults 
2. Mission: Work with service providers, government agencies, educators, parents, and all people in all 

communities, indigenous and non-indigenous, to better the environment for children and youth 
3. Values: Safety, trust, inclusion, compassion, understanding 
 
 
GOALS OF THE 2020 – 2022 CHILD & YOUTH COMMITTEE: 
 
Short Term Goals: 

• Complete the Foundry Convening Stage 
• Bring Foundry Youth Centre to our region 

 
Medium Term Goals: 

• Decrease the amount of youth substance use in our communities 
• Focus and develop brainstorm initiative and look for opportunities to help with child & youth issues such as: 

o Mental health 
o Education 
o Physical health 
o Housing 
o Food Security 
o Employment 
o Maternal health 

 



 
 

 

CHILD & YOUTH COMMITTEE 
ACTION PLAN 2020 – 2022: OUR FINDINGS AND RESULTS 

 
The Child and Youth committee took on one goal, and that was to support the lead agency for Foundry in their 
administration of an application for a wellness centre for youth and families. With the help of dozens of partners, 
we were successful.  
 
GOAL 2020 - 2022 2020 ACTION PLAN 
Complete the Foundry Convening Stage 
 

• Provide support to lead agency 
• Allocate coordinator time and resources 
• Provide communications services to share the 

intent, scope and importance of the project 
 

OUTCOMES AND FINDINGS 
Foundry is coming to Port Hardy and the North Island! 
• North Island Crisis and Counselling Centre Society took the lead agency position 

o Under NICCCS, North Island Youth and Family Foundation have taken a key fundraising and 
philanthropic role, working with business and Provincial funders to secure funds for a new build  

• NICCCS is inviting continual engagement and participation from all people with concerns about youth and 
family health and wellness to engage with them and work towards a healthy region and community. Virtual 
services are currently available, and satellite services will occur once the main base of operations is up and 
running 

• An interim service location is going to run on Market Street in Port Hardy while the permanent location 
funding is secure, and build is secured.  

 
Suggested Actions for 2022 – 2024: 

- Set standing dates for the Child & Youth committee to set the next long-term goals, and medium- and 
short-term goals to support identified community needs 

- OR  
- shelve the committee and form a group mailing list and focus on conduits for connection 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

 

FOOD SECURITY COMMITTEE 
 

 
 

VISION, MISSION, AND VALUES OF THE FOOD SECURITY COMMITTEE: 
 
1. Vision: Increase levels of food security in the Mount Waddington Region 
2. Mission: Support partnerships and communications to leverage funds, opportunities and maximize the 

impact of our collective effort 
3. Values: Respect, sharing, collaboration, openness, knowledge 
 
 
GOALS OF THE 2020 – 2022 FOOD SECURITY COMMITTEE: 
 
Short Term Goals: 

• Determine the key points of food supply and provision in each community 
• Share current opportunities, knowledge, and efforts 
• Increase understanding of food security and what it means 
• Support access to healthy, affordable food for those in most dire need 

 
Medium Term Goals: 

• Increase access to local food resources 
• Help support senior’s access to food 
• Investigate regional and local food composting ideas 
• Support growers and growing organizations in the region with the aim of increasing production and access 

 
Long Term Goals: 

• TBD 



 
 

 

 
FOOD SECURITY 

ACTION PLAN 2020 – 2022: OUR FINDINGS AND RESULTS 
 
Food Security work in the region took a big step forward, but our direct participation as a network was limited to 
communication through the Food Security Committee and monthly TOP meetings. The localized growers, 
planners, and NGO’s took on this issue regionally, and they pivoted time and time again through covid to ensure 
needs were met. Through the. The actions of these partners are incremental and incredibly important.   
 
At the beginning of COVID the Health Network mapped out alternative food provision systems and ed inquiries 
from community and Provincial service referral agencies such as BC 211. As the “new normal” rolled into being 
and organizations modified and communicated their services the acute demand for information ceased.  
 
During the past two years the Loaves and Fishes Food Recovery Program alleviated strain on our local Harvest 
Food Bank. There is also increased local busines participation in food Recovery Programs and donations were a 
highlight of this challenging time. Businesses like IGA in Port McNeill provided recovered food. Lemare Group 
provided 1,200 frozen prepared meals to vulnerable people, and volunteer organizations like the Hardy Bay 
Seniors, Sacred Wolf Friendship Centre, Building Blocks, and A Frame Centre in Port McNeill opened their doors 
as food agencies were beautiful examples of people who stepped up during this time. They created a broader 
safety net and drew needed attention to the issue we face around food security and sustainability. 
 
 
GOAL 2020 - 2022 2020 ACTION PLAN 
Determine the key points of food supply and 
provision in each community 
 
 

• Create a database of food service providers for 
each community’s use 

• Fill in the Food Atlas, identifying gaps and 
opportunities 

• Work with food groups to access funding 
 

OUTCOMES AND FINDINGS 
- The Health Network funded a database creation and updates the Food Atlas website.  

o We brought on an external party to try to meet the needs defined by the food security contact & 
committee 

- Ultimately the database not completed to a sufficient level. This is in part because of the nebulous nature 
of smaller food providers, and the capacity of our contractor for completing meaningful inquiry. The 
North Island can be challenging for external service providers to make meaningful connections.  

 
Suggested Actions for 2022 – 2024: 

- Revamp this project and have a locally connected food provider update and continue the work 
 
GOAL 2020 - 2022 2020 ACTION PLAN 
Determine the key points of food supply and 
provision in each community 

• Increase understanding of food security and 
what it means 

• Communicate findings and opportunities with 
the members in our database 



 
 

 

 
 

• Create social media dialogue around food 
security and local access to food – 2020 social 
media campaign 
 

 
OUTCOMES AND FINDINGS 

- Roll forward to 2022 plan 
- We need to understand how to optimize the work being done and how we can help regionally 

GOAL 2020 - 2022 2020 ACTION PLAN 
Support access to healthy, affordable food for those 
in most dire need  

• Communicate the actions of the local food banks 
• Engage in inquiry with local emergency food 

suppliers and work to understand the local levels 
of emergency food supply in the event of 
disaster 

 
OUTCOMES AND FINDINGS 

- Food Security systems are well established in each community, although grassroots and often 
underfunded.  

- Food Security organizations are the quiet champions of community health. There is a stigma associated 
with the need for food supports that we need to discuss more openly to help families and people. 

- Emergency food supply is an issue we see as a place to move forward in the public/private sector space.  
o Food storage and non-profit cold storage is a need. This would allow food security organizations 

to store supplies that would allow capacity in the event of emergency and take the urgency out 
of food deliveries and allow for optimal allocation beyond the day-of drop-off  

§ The Regional District of Mount Waddington has discussed this situation with us, and we 
see some capacity in conjunction with facilities such as the Chilton Regional Arena to 
provide cold storage or dry storage.  

• At high level, this looked like the addition of insulated shipping containers or a 
reefer body adjacent public infrastructure and tapped into the existing 
refrigeration systems.  

• Once explored and tested out, other cold or dry storage facilities in conjunction 
with public facilities such as ice rinks and curling clubs might be a possibility.  

 
Suggested Actions for 2022 – 2024: 

- Discuss opportunities for communities to leverage their infrastructure to provide emergency food 
storage opportunities.  

- Look for funding to enhance food infrastructure and create capacity for the applications for funding 
- Consider opportunities for public/private partnerships in transportation and storage, and be cognizant of 

providing mutual benefits to those who come to the table to help – burn out was noted in the region 
and we need to be sustainable in our approaches 

 
 

 
 
 



 
 

 

CULTURE AND INCLUSION COMMITTEE 
 

 
 

VISION, MISSION, AND VALUES OF THE CULTURE & INCLUSION COMMITTEE: 
 
1. Vision: Have inclusive, supportive and engaged indigenous and non-indigenous people at all MWHN tables 

working collectively towards a common goal of universally healthy communities 
2. Mission: Create dialogue within the health network that supports cultural safety, inclusion, participation and 

equity 
3. Values: Diversity, cultural safety, inclusion, respect, listening, openness, time 
 
 
GOALS OF THE 2020 – 2022 CULTURE & INCLUSION COMMITTEE: 
 
Short Term Goals: 

• Create an environment when all people feel equally effective and important at the MWHN tables 
• Foster dialogue about how we break down communication and cultural barriers 
• Integrate the principals of reconciliation into each of our committees and plans 

 
Medium Term Goals: 

• Develop a strong working relationship with FNHW 
• Re-establish our connections with current leadership in local First Nations Health Centres 
• Identify barriers to access for health care 
• Advocate and promote equity in the health care system 

 
 
 



 
 

 

CULTURE AND INCLUSION 
ACTION PLAN 2020 – 2022: OUR FINDINGS AND RESULTS 

 
During the strategic planning sessions in 2020 we set goals to intentionally integrate the principles of reconciliation 
and equity into all our operations and committees. After this session, we learned that First Nations Health Authority 
and Island Health were planning a collaborative initiative to address systemic racism in the health system. It is most 
appropriate to follow the lead of our Indigenous partners, their health leadership, and maximize our capacity by 
working in their overarching framework. When COVID 19 materialized in our communities this joint initiative was 
put on pause to meet the immediate health needs of communities. We plan to engage as soon as possible when 
more encompassing initiatives begin. 
 
Meanwhile, learnings for staff and partners continues in access to seminars around language use, decolonization, 
and review of major reports such as “In Plain Sight” occurred to further internal direction and knowledge on a 
philosophical level, and we wish to listen, learn, and share more with our Indigenous partners and racially 
marginalized communities.   
 
Moving this work forward in 2022 – 2024 is an integral priority to the network.  
 
In 2022 we seek Indigenous leaders to work with us who have the patience and time to help educate the public 
and guide this formative work. 
 
In Plain Sight – Addressing Indigenous-specific Racism and Discrimination in B.C. Health Care 
 Download: https://engage.gov.bc.ca/app/uploads/sites/613/2020/11/In-Plain-Sight-Summary-Report.pdf 
Truth and Reconciliation Commission of Canada Calls to Action 
 Download: https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-
people/aboriginal-peoples-documents/calls_to_action_english2.pdf 
 
GOAL 2020 - 2022 2020 ACTION PLAN 
Create an environment when all people feel equally 
effective, important, and valued at the MWHN 
tables. 
 

• Facilitate Cultural Training Courses 
• Bring in the CRN Least Intrusive Program 
• Ask FNHA, and Island Health for guidance 

 
OUTCOMES AND FINDINGS 
This is an ongoing and deeply meaningful project that we are keen to move at the speed of trust.  

- We are in contact with some of our key Indigenous partners in the region and depend on their insight to 
guide our organizations’ direction   

- We have contacted Reconciliation Canada about best practices and program facilitator and educators 
- The CRN will bring in the Least Intrusive Program for organizations who wish for support 
- We are waiting for the capacity at Island Health and FNHA to be shifted from COVID related work back 

to this work. We will participate in their larger unified processes and move forward under the guidance of 
Indigenous leaders and experts 

GOAL 2020 - 2022 2020 ACTION PLAN 
Foster dialogue about how we break down 
communication and cultural barriers and positive 
non-colonial systems. 

• Go-to and create more in-person outreach 
opportunities 



 
 

 

 • Draw from the common First Nations knowledge 
base and internal learning – participate in FN 
rituals and training opportunities 

 
OUTCOMES AND FINDINGS 

- We participated in language workshops through the Community Response Network 
- Action plan needed for 2022 -2024, planned far enough in advance so partners can plan their capacities 

and work flow around it. 
GOAL 2020 - 2022 2020 ACTION PLAN 
Integrate the principals of reconciliation into each of 
our committees and plans 
 

• Identify the driving values around this point; 
integrate the values into our action plans and 
language 

OUTCOMES AND FINDINGS 
- Ongoing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

HEALTH SERVICES COMMUNICATION COMMITTEE 
 

 
 

VISION, MISSION, AND VALUES OF THE HEALTH SERVICES COMMITTEE: 
 
1. Vision: Regional health care services that are easy for all people to understand and access 
2. Mission: Communicate with and help community access care in the best possible manner – at the right 

time, in the right place, and through the right avenue 
3. Values: Respect, accurate and open access to information, courtesy, dignity, communication, mutual 

accountability 
 
 
Short Term Goals: 

• Create a health services communication strategy for the region 
• Operate as though this is a pilot project that could be implemented in other regions 
• Educate the public in the access of services – when, where, how, why, and who can help them 
• Educate the public on the correct feedback mechanisms in communication of their concerns with care 

 
Medium Term Goals: 

• Increase levels of respite care 
• Increase regional health literacy 
• Engage with external organizations to understand their lived experiences and how to improve (CRN, 

Community Paramedics) Consider how to implement a nurse navigator program and partnership with 
FNHA to understand their key learnings 

• Explore local issues around primary care access 
• Evaluate local health care expectations in community 



 
 

 

HEALTH SERVICES COMMUNICATION 
ACTION PLAN 2020 – 2022: OUR FINDINGS AND RESULTS 

 
In 2021 we developed a plan intended to launch in 2022 to help make services in community better understood 
and better accessible to communities. The goal is to inspire the audience to reach out and get help early in their 
health journey – before a small problem becomes a critical issue.  
 
Plain language, community differentiation, and target audiences will all be considered in this work. There is also an 
opportunity to integrate an “asset mapping” project into this work, which is described below. 
 
GOAL 2020 - 2022 2020 ACTION PLAN 
Create a health services communication strategy for 
the region 
 

• Create communication strategy 

OUTCOMES AND FINDINGS 
- We have allocated funds to support the sharing of existing public health information in an accessible, 

open way that addresses language and literacy barriers.  
o This is planned to be done as a pilot project on a month-by-month contract to gauge the success 

and effectiveness of the intiative 
GOAL 2020 - 2022 2020 ACTION PLAN 
Operate as though this is a pilot project that could 
be implemented in other regions to unlock funds for 
these types of programs and knowledge sharing 
 

• Seek funding models, CRN funds and convening 
grants 

• Frame this as an asset mapping project 

OUTCOMES AND FINDINGS 
Asset Mapping Project Outline 

- Download draft project outline here: https://www.mwhn.ca/post/mwhn-strategic-planning-2022-2024 
 

As an outcome of discussions concerning the Physician Shortage in Port McNeill in 2020/21, we have been 
working with ‘Namgis First Nation to frame an Asset Mapping Project. This project would assess service delivery 
in each community and fulfill two goals. Educate decision makers and advocates about gaps and overlaps, and 
share that information found online for easy public consumption. This proposal centres on using Google as the 
community database as opposed to a stand-alone website with expenses and a need for updates. Google has a 
comprehensive community asset mapping framework that has been identified as a simple, public-facing tool for 
communicating the location and scope of facilities and services – and when someone wants to know something, 
they just Google it. 
 
Suggested Actions for 2022 – 2024: 

- Continue work in partnership on asset mapping 
- Continue to look for funding for asset mapping and community development 

 
GOAL 2020 - 2022 2020 ACTION PLAN 
Educate the public in the access of services – when, 
where, how, why, and who can help them 
 

• Determine a community and public 
communication information/communication tree 
model 



 
 

 

 
OUTCOMES AND FINDINGS 

- This plan is seen in a proposal to do a defined social media campaign in 2022 
GOAL 2020 - 2022 2020 ACTION PLAN 
Educate the public on the correct feedback 
mechanisms in communication of their concerns with 
care 
 

• Communicate: Patient Voices info; CRN; 
Ombudsman info; provincial care info; etc 

OUTCOMES AND FINDINGS 
- This will be done in conjunction with the developing Social Media plan for 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
AN INVITE TO PARTICIPATE 

 
The strategic focus is defined by the Health Network partners. It is your insight and knowledge that allows us to 
understand issues, optimize administrative efforts, and pivot to meet emerging opportunities.  
 
These are broad, intensive topic, but you don’t have to weigh in or participate in everything. We invite you to 
participate in the way that works for you. 
 

 
ONE IDEA, ONE THOUGHT, ONE OPPORTUNITY. 

Your inspiration might be all it takes to change the world. 
 
 
Please share your thoughts about supporting healthy people and a healthy community.  We look forward to 
working with you. 
 
 
Gilakas’la, Thank you 


